Annual Work Plan 2015
Country: Nigeria

Narrative

Programme Title: Conflict Prevention and Peace Building

UNDAF Outcome : By 2017 the occurrence and effects of conflicts and violence are reduced
through institutionalized and coordinated prevention and management by the establishment
of a peace architecture supporting negotiated solutions at federal, state and community level
in partnership with civil society, informed by gender sensitive conflict analysis and other
evidence based EWEA methodologies, and tolerant, peace-loving and resilient communities

UNDP OQutput: National peace architecture established through advocacy and strengthened
to systematically and institutionally promote tolerance, a culture of peace, dislogue and
support negotiated solutions in order to prevent, mitigate and respond timely to conflict and
violence disturbing life, especially of the most vulnerable.

Estimated annualized budget $1,505.00
Programme Period: 2014 - 2017
Programme Component.  Conflict Prevention and Allocated resources: &
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Section 1: Sector Profile Name of MDA/Implementing Partner (Maximum 2 Pages)

Background: (A brief background about your sector, its vision, mission and mandate)
Statistical Table:

Total Population 168.8 million (World Bank, 2012)

Land Mass 910,770 Km? (World Bank, 2010}

Human Development Index 0.471 ranks 153 in the world (UNDP, 2005)

State GDP {If available) 262.6 Billion USD - National {World Bank, 2012)

Healih Indices: HIV prevalence, MMR, USMR, etc :

Literacy Rate 78.6% - Male 84.35%, Female 72.65% (National
Literacy Report, 2011)

Other relevant data { with focus on development

challenge)

Geographical

Political

Socio-Economic Characteristics

Key Developmental Challenges in Programme area: (This section is in two components: What are the key
developmental challenges in Nigeria that the sector is addressing and b) Institutional Challenges within the sector to
address the above stafed)

Chalienges are in the area of deriving funds for people centred developmental programmes to support peace. Quite
often, it is faced with the challenges of paucity of funds o execute its programmes of peace promotion, peace
building and conflict resolution. In the operation of the corps, particularly in resolving conflicts and entrenching peace
in the communities where it operates, the key challenges to our operation, partnership and interaction with other
stakeholders and communities are:

+  Lack of co-ordination and coherence with other actors working in the area of conflict prevention and peace

building;

+  Inadequate manpower with the right skill and competence in conflict prevention and peace building

#  Lack of respect for human rights and distrust in the justice management system.

+ Lack of sustainable environmental practices and inequitable distribution of resources,

Lessons Learnt from 2014 Implementation (This secfion highlights the lessons learnt in programme
implementation and partnerships with UNDP and other stakeholders form the implementation of previous AWP)

» There is need for continuous advocacy and sensitization of citizens on the importance of tolerance, mutual
respect, peaceful coexistence and the building of a culture of peace.

» Nigeria deserves peaceful conduct of 2015 general elections and there is therefore the need to engage with
various stakeholders at all levels

» Peace is central to every religion and interfaith dialogue can be used to bring about sustained peace. There
is need for facilitated dialogue sessions amongst adherents of different religions in Nigeria.
» Peace and harmony can be achieved in Nigeria through regular and constructive interfaith dialogue




» Evaluation and the use of Peace and Conflict Impact Assessment (PCIA) are at a low level, Evaluation and
PCIA are needed for decision-making that is conflict sensitive, in areas such as news reporting;
mainstreaming gender in conflict resolution and peace building; and budgets and development processes by
governments {good governance).

Emerging programmatic priorities for 2015: (This should be in bullet point and highlights the 2-5 key results that
the !mplementing Partner infends to achieve in 2015}

The programme priorities for 2015 include:
» dialogues towards peaceful conduct of 2015 general elections;
« deepening the culture of peace through interfaith meetings;
¢ promoting peace practice through building capacities in confiict prevention and peace-building, and conflict
early warning and early response,
advocacy for good governance, conflict sensitivity and researching, and
early recovery for victims of violence in the North East

&

&

Implementation and Monitoring Arrangements: (Implementation and Monitoring arrangements should be
consistent with agreed programming arrangements. Specifically, major Monitoring and Evaluation activities to be
carried out in the year, including RBM capacity building, communication, reporting and HACT implementation)

Proposed activities will be implemented as indicated in the table for the work plan (below) by Responsible Partners.
Where necessary, consultants/facilitators will be engaged to work alongside a team of Responsible Partners for the
activities, fike the NSCDC will draw on the expertise of NSCDC professional staff, NAPKC facilitators and personnel
of the Institute of Chartered Mediators and Conciliation of Nigeria (ICMC) and where necessary, engage external
resource persons and facilitators for successful implementation of the AWP’s activities.  UNDP will undertake
periodic monitoring and evaluation of the AWP activities completed with the regular spot checks from the UNDP
Programme Finance Unit. Responsible Partners senior management will also constitute a team of monitors to
conduct quarterly review of the 2014 AWP activities. To measure the relevance and usefulness of the implemented
activities, questionnaires will be designed for participants' completion at the end of each programme activity, as well
as, biannually to measure impact of such programme on targeted audience. Quarterly progress report will be
prepared and submitted to UNDP by the Responsible Partners

Relevant statistics related to your sector from MDG reports, National Bureau of statistics, internal reports,
surveys, should be used as evidence base to substantiate the profile.

So far Responsible Partners has key published reports, and some of which include:

The Strategic Conflict Assessment of Nigeria (SCA), 2003

The Strategic Conflict Assessment of Nigeria (SCA),Update, 2007

Handbook on Mainstreaming Peace building in Development Programming, 2007

Training Manual on Mainstreaming Peace building in Development Programming, 2009

Dialogue on Citizenship in Nigeria, 2008

Training Manual on Conflict sensitive Reporting During Elections, 2011, and

National Peace Policy for Nigeria, 2012

The Smoldering Peace on the Plateau: Mapping Conflict and Prospects for Lasting Peace In Plateau State, 2004

Conflict in the Middle belt Region of Nigeria: Engendering Peace in Agila Community, reviewed 2012

0. Community Based Early Wamning Systems as Alternative to Violent Conflicts in Niger State: Gbogifu & Lenfa

Kuso Communities as Test Case, 2012

11. Community Based Early Waming Systems as Alternative to Violent Conflicts in Adamawa: Ganye & Chobou
Communities as Test Case, 2012

12. The Search for Peace: Connecting Women and Youths in the Middle belt Region of Nigeria: A Synthesis Report,
2011

13. Trainer's Manual on Mediation ~ A Practical Guide for Community Approach to Peace Building in Nigeria, 2013
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14. A Handbook on Principles and Practice of ADR for peace practitioners, 2013 by NSCDC
15. Niger Delta Collaborative Development Framework
16. Niger Delta Action Plan

17. The Strategic Conflict Assessment of Nigeria (SCA), Update, 2012/2013

The production and the activities leading to the production of some these reports were supported by the UNDP
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UNDAF Qutput: National peace architecture established through advocacy and strengthened to systematically and
institutionally promote tolerance, a culture of peace, dialogue and support negotiated solutions in order to prevent, mitigate
and respond timely to conflict and violence disturbing life, especially of the most vulnerable

Monitoring Framework

Agency Results: Planned Time Frame Responsible Budget Progress Towards Results
Activity Party
Q1L Q2 03 Q4 Fundin | Budget Amount | Expenditure | Status of progress o target
g Description | (US$) contribution mw country
Wﬁﬁwﬁ@ programme optcome
Agency Result 1: | Activity L: X IPCR, UNDP | TRAC | Consultancy: | 35,000
Capacities for Carry over 5,000
mediation and activities from Training:
conflict 2014: Strategic 20,000
transformation in | Workshop for Printing:
government 2015 10,000
institutions, Elections; and
security agencies, | Production of
media, CSOs and | Strategic
communities Conflict 5
strengthened. Assessment
and Interfaith
Indicator: Reports.
a. No.of Activity 2: X UNDP, IPCR, | TRAC | Consultancy: | 100,000
institutions Organize NSCDC 5,000
and persons | technical Travel:
with training on 50,000
improved conflict workshop
skills for prevention, materials:
resolving civil | tolerance, 1,000
and electoral | peaceful co- DSA: 25,000
conflicts. existence for Hotel:
b. No.of religious 19,000
women and leaders in the

north.

e




youths with Activity 3: UNDP, IPCR TRAC Consultancy: | 80,000
improved Conduct 5,000
knowledge on | advocacy and Travel:
peace awareness 40,000
buildingand | workshops for workshop
mediation; community materials:
¢. No.of CBOs leaders/traditi 1,000
and women onal rulers on Hotel:
with conflict 25,000
competency prevention DSA 9,000
on and peace
mechanisms | building
to manage Activity 4; UNDP, IPCR, Printing: 50,000
communal Organize NSCDC 5,000
conflicts. series of [eC
Target: i) activities to Materials:
Peaceful conduct | mark the 2015 10,000
of 2015 general World Peace Media and
elections; 2} Day. publicity:
Increased number 10,000
of institutions and Food and
groups engaged water:
in conflict 20,000
prevention and Consultancy
peace building; 3) 15,000
More people in
the north east— | Activity 5: UNDP, TRAC Consultancy: | 80,000
women and Training of NSCDC, 5,000
youth ~ involved security Travel:
in the resolution | personnel & 20,000
of the crisis. officials of Service
Baseline: 1) other agencies Providers:
Institutions, like NEMA, 30,000
groups and Red Cross etc Workshop
parties sensitized | on protection materials:
on the need for of civilians & 3,000
peaceful camp DSA; 22,000
elections, management




imperative of

during crisis or

peace to national | emergencies
development, Activity &: ¥ X LNDP, Consultancy: | 100,000
inter-religious Organize NSCDC, 10,000
tolerance and Stakeholders’ PCR Travel:
harmony, and the | Dialogue on 13,000
need for peace, workshop
continuous reconciliation materials:
awareness and 1,000
emphasized. 2} | development DSA: 25,000
inadequate in the North Hotel:
capacity for East {Phase 11} 50,000
dealing with i Media:
effect of violent 1,000
conflicts and
management of Activity 7: X X X UNDP, Consuitancy: | 40,000
1DPs camps. Conduct NSCDC, CS0s 5,000
trauma Travel:
Healing for 8,000
1DPs & victims Service
of crisis in the Providers:
North East 25,000
Publicity:
2,000
Activity & X X UNDP, IPCR, Consultancy: | 80,000
Organize two MNDA 5,000
workshops for Travel:
youths on 20,000
conflict Service
prevention Providers:
30,000
Workshop
materials:
1,000
DSA: 24,000
Activity 9: X X NSCDC, IPCR, Consultancy:
QOrganize NSCDC 5,000 60,000
multi-Agency Travel:
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peace building 15,000
and Service
development Providers:
programme 39,000
for security Workshop
agencies, materials:
stakeholders 1,000
in policy
makers and
Public Relation
Officers
Activity 10: UNDP, IPCR, | TRAC Consultancy: | 500,000
support to €S0s 20,000
peaceful 2015 Travel:
general 120,000
elections. Waorkshop
materials:
10,000
Hotels:
150,000
DSA:
100,000
Media:
60,000
Town hall
meetings:
40,000
Agency Result 2: | Activity 1 UNDP, [PCR, Travel 40,000
Integrated early Organize WEP Peace 14,000
warning and early | quarterly Netwaork Service
response systems | Review Providers:
(EW/ER), as well | Meetings for 25,000,
as, grievance Zonal Workshop
redress stakeholders’ materials:
mechanisms Peace Building 1,000.00
strengthened at Network

o



community level. | Activity 2: UNDP, IPCR, Consultancy: | 80,000
Conduct C50s 5,000

Indicator: 1} No. | dislogue, town Travel:

of EW/ER fora hall meetings 10,000

conducted; 2) No. | on peaceful | Service

of C50s trained; | co-existence Providers:

3) Training report. | and stability 49,000
for women Workshop

Target: 1) One groups in materials:

EW/ER forum; 2} | North East. 2,000

10 CBOs and 50 DSA: 13,000

persons; 3) Media:

Existence 1,000

effective EW/ER.

Baseline:

Lack of effective

EW/ER

Mechanism in the

affected areas;

2}Community

Early Warning &

Peace Building

Network exists

41Weak

networking and

coordination

among agencies

& peace

practitioners

Agency Result 3: | Activity 1: UNDP, IPCR, | NORW | Travel: 20,000

Livelihoods Provide take- WEP AY 5,000

support provided | off grant Service

for victims of equipment to Providers:

conflict/violence | 50 trainees of 15,000

in 2 statesand 2 Livelihood

communities. Support
Scheme in




Indicator: 1)
impact
Assessment
report on NE
assessment
report on the NE
Baseline: 1) Niger
Delta Action Plan
in place and the
population of
socio-economic
database {phase
1) completed; 2)
Lack of

Benue State

Activity 2;
Conduct a
comprehensiv
e socio-
economic
baseline
survey in the
Niger Delta
and populate
the socio-
economic data
bank Phase {1},

livelihoods Conduct
support for IDPs training for
& victims of MNDA on the
violence in the management
North East of the socio-
sconomic
databank.

UNDP,
MNDA

TRAC

Consultancy:
200,000
Travel:
20,000
Service
Providers:
20,000

240,000
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